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1. MECTO JUCHUILIAHBI B CTPYKTYPE OGPA3OBATEJIBHOM ITPOI' PAMMBI

1.1. TpeGoBaHusl K NpeABAPUTEIbHOI MOATOTOBKEe 00y4alIIMXCs, NMpealecTBYIOIIHne
U CONYTCTBYHOIIHE TMCUHUILINHBI, HA KOTOPbIX OCHOBbIBAETCH M3Yy4YeHHE JaAHHOM.

Jucuunimnza «YIpaBlIeHUE MPOLECCAMU METPOJIOTHYECKON JEATEIIbHOCTH» BKIIKOYEHA B
0a30BYIO YaCTh.

N3yueHne  OUCUMIUIMHBI ~ OCHOBBIBAeTCA  Ha  AucuuIuiMHax:  «CraTymnpaBlieHHEY,
«YmpaBieHue MPOEKTHOW aearenabHocTH», «MHDOpPMALIMOHHO-U3MEPUTENbHBIE CUCTEMBl B
TEXHOJIOTMYECKUX Tpolieccax», «MoJeaupoBaHuey, «YIpaBiIeHUE TPOCKTAMU»,

«TexHOIOruMm OCHOBHBIX MPOU3BOJICTBY.

1.2. JIucuMIuidHbI, KypcoBble PadoThbl M NMPAKTHKH, JJIsi KOTOPHIX OCBOCHUE JTAHHOM
AUCHHUILIMHBI He00X0IUMO KaK NpeAllecTBYoLee:

SBnsercs OCHOBOM I INPOXOXKACHUSA IPEAJUINIOMHOM MNpakTUKH, noaroroku BKP
(MarucTepckoi AuccepTalyH).

2. OIMCAHME JUCIIAIIJIMHBI

2.1. O0uas XxapaKkTepuCTHKA

HaumenoBanue nokasarens 3HaueHue MmoKasaress

Hazpanme oOpa3oBaTenbHOM TPOrpaMMbl 27.04.01 CrangapTu3anus 1 METPOJIOTHs
(Marucrepckas nporpamma: Mcneiranus u
cepTuduKaIms)

udp 1 Ha3BaHUE B COOTBETCTBUU C b1.b.M4.3. YpasieHue npoueccamu

y4eOHBIM TUIaHOM METPOJIOTMUYECKOH 1eATEIbHOCTH

Yactp 00pa3oBaTenbHOM MporpaMmbl BapuaruBHas (popmupyemasi yaacTHUKaMU
00pa3oBaTeNbHbIX OTHOIICHUI) YacTh,
monyib b1.B.O/] be3anbrepHaruBHbie
JUCITUTUTAHBI

KonnuecTBo 3aueTHBIX €IMHUIL / BCETO YacoB 3/108

2.2. Pacnpenesienue 4acoB no (popmam u nepuogam o0ydeHust

OO0111€€ KOIUYECTBO YaCOB

= CaMOCTOS-

dopma 3) .
& o JeKI- | jJabopa- | MpakTH- | TeIbHOU dopma

o0y4YeHUS = BCETO
Q OHHBIX | TOPHBIX | YECKUX | paboThHI + KOHTPOJIS

KOHTPOJITh
Ovynag 4 8 16 24 - 68 108 3ayeT
3aoyHas 5 9 4 6 - 98 108 3ayeT

3. HEJU JUCHUTIIIAHBI

Henp AUCHMIUIMHBI: TIPEJIOCTaBICHHUE CTYACHTAM TEOPETHUECKUX 3HaHWM B o0iactu
IIPOEKTHON [JEATEIBHOCTH W YIPABIEHUS INPOEKTaMM, aHAJINW3a TEXHOJIOIMYECKHUX IPOILIECCOB Ha
OpennpusaTHsaX; (GopMHpoBaHHE MPAKTUYECKUX HABBIKOB JIMArHOCTUKU  OM3HEC-TPOIIECCOB
kommnanuu B obnactu UT, pa3paboOTKu TEXHHKO-3KOHOMHYECKHX OOOCHOBAaHMM M OM3HEC-IIIIaHOB
NT-npoexToB, orieHKH X 3 (HEKTUBHOCTH.

3aga4yu AMCHUILIAHBIL

- HW3y4yeHHE TEPMUHOJIOTHUH, CYUIHOCTH U COJIEp’KaHUsl MPOEKTHOM JAeSITeIbHOCTH Ha
MIPEAIPUATHIX;

- U3y4€HHUE COBPEMEHHBIX CTaH/IapTOB U METOAMK YIPaBIEHUS MPOECKTaMU;

- uccnenoBanue cnenudukn u pucko UT-mpoekTos;



- pacCMOTpPEHME COCTaBa U CoAepKaHus cTpyKTypsl U T-nmpoekTos;
- OCBOCHHE (PYHKIIMOHAIBHOCTU HH(POPMAITMOHHBIX CUCTEM YIPABICHUS POECKTaAMU;

- mpuoOpeTeHHe

IMPAKTHYCCKUX

HaBBbIKOB

pa3pa60TKH TEXHHUKO-9KOHOMUYECCKOI'O

000CHOBaAHHUS I/IT-HPOCKTOB 10 OCHOBHBIM pa3aciiaM.

4. KOMIIETEHIIMHX OBYYAIOIIETI'OCs, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJIBbHOM NPOT'PAMMBI, X
NHIANKATOPBI U IIVTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUSA

IIpodeccuonasiibubie

Nuaukaropsl Pe3yabTaThl 00y4eHust

KOMIIeTeHIIHH
[IK-10. Ymenue [IK-10.1. ITpumensier | I1IK-10.1.1. 3naem Teopuro 1 METOAOIOTHIO
HCIOJIb30BATh TEXHOJIOTUU MPOLIECCHOTO MOJIETTUPOBAHUS, IPOEKTHOTO
TEXHOJIOTHUHU ynpasienus: UT- YIPABJICHHUS, ITAIbI, AITOPUTMBI U TIPOLIETYPhI
yIIpaBJICHUS MIPOLIECCAMHU. ynpasnenus UT-mpoueccamu.
MpOLECCaAMH U [1K-10.1.2. Braoeem HaBbIKaMH UCIIOIH30BAHUS
MIPOEKTaMU IO CTaH/IapTOB yMpaBieHUs TexH npoueccamu u UT-
COBEPILIEHCTBOBAHUIO MPOIECCAaMH U MTPOEKTaAMU, HaBBIKAMU
WCIIOJIb30BAHUS MPUMEHEHHUS TPOrPaMMHOTO 00CCIICUCHUS
UH(GOPMAIIMOHHBIX ynpanenus UT- npoekramu u nmporeccamu.
pecypcos, [1K-10.2. [1IK-10.2.1. 3naem TeXHOIOTHHN TEXHUYECKOM
OCYILIECTBIISITh Ocymiectisier nojaepkku u corposoxaenus UC u UT-
TEXHUYECKYIO TEXHUYECKYIO CEPBHCOB.
noanepxky UT- nognepxkky UT- [1K-10.2.2. Ymeem ucnonb3oBath CTaHAAPTHI U

CCPBHUCOB U KOHTCHTA.

CCPBHCOB 1 KOHTCHTA.

Meronoznorun ynpasiieHus UT-npoexkramu u
IIPOLIECCaMMU.

[1IK-10.2.3. Braoeem HaBbIKaMu yIIpaBJICHUSI
npoleccaMu U paboTamHu 1o pa3padoTKe,
Moaudukanuu u conpoBoxaenuto MC u UT-
CEPBHCOB MPEIPUATHSL.

S. IPOT'PAMMA JJUCHUITJIMHBI

Ha3zBanune reMbl1

\ Kparkoe cogepxanue TeMbl (BOIPOCH TEMBbI)

CopepxarenbHbiii Moayab 1. Yrpasienue UT-npoekramu

1. HpOGKTHa}I ACATCIIBHOCTD

Group.

1.1. Muposas craructuka ycnemnoctu UT-npoextos The Standish

1.2. OcHOBHBIE TPOOIEMBI IPOEKTHOT'O YIPABIICHHUS.
1.3. OTnuune NpoeKTHON U TEKYLIEH NeATEIbHOCTH.
1.4. TIpoekT Kak aganTaliOHHBIN MPoIIecc.

1.5. Crparerus, noptdesns, porpaMmMa, MpoeKxT.

1.6. Oduc ynpaBiaeHHs IPOESKTaMH.

2. PykoBoauTenb IPOEKTA.

VYcraB npoekra

2.1. Ilcuxonoruueckne XapakTepUCTUKN PyKOBOIUTEIS IPOEKTA.
2.2. OyHKIHAH PYKOBOJIUTENS IPOEKTA.

2.3. banaHc npaB U OTBETCTBEHHOCTH PYKOBOJUTENS MPOEKTA.
2.4. llenu 1 IpUOPUTETHI ITPOEKTA.

2.5. IlnanupoBaHue U KOHTPOJIb ITPOEKTA.

2.6. KontpounbHblii (6a3oBbiit) muan UT-npoexra.

2.7. Ynpasnenue puckamu U T-nipoexra.

3. Crannmapt

PMI PMBOK. Crangaptabie

PO CCChI

3.1. Ucrtopus cranmapra PMBOK.
3.2. J)Kusnennsiii nuxi npoekra PMBOK.
3.3. O6nactu 3nanus PMI PMBOK.




HasBanune TeMbI

Kpartkoe cogepxanue TeMbl (BOIIPOCHI TEMBbI)

3.4. I'pynnsl NponeccoB MPOEKTa.
3.5. UuctpymenTtsl u meroasl PMI PMBOK.

4. OmunoOKy MPOEKTHOTO
yIIpaBJICHUS

4.1. HeoOocHoBaHHasi 3aMeHA TEKYIIEH NEATETbHOCTH MPOECKTHOM
(hopMoii.

4.2. HepgoolieHKa CII0KHOCTH IIPOEKTA.

4.3. Omubku onpeaeneHus Ueau U OTpaHUYEHUH IIPOEKTa.

4.4. HeobGocHoBaHHas Tepenaya BHEIIHEH CTOpOHE (YHKIIHA
PYKOBOJICTBA MPOEKTOM.

4.5. Omubka onpeaeneHus TpeOoBaHUN MTPOSKTA.

4.6. HexoppekTHOE OonpeieiieHue PUCKOB IIPOEKTA.

4.7. Omnbka onpeaeneHus CNUcKa y4aCTHUKOB IIPOEKTa U BbIOOpa
PYKOBOJUTENS TPOEKTA.

4.8. YcnoxxHeHne OpraHu3alliOHHOT0 IIOCTPOEHUS IIPOEKTa.

4.9. HenoctaTok B3aUMOJICMCTBUSI 1 KOMMYHHUKAIIUH CO CTOPOHBI
MIPOEKTHOM TPYIIIIHI.

4.10. dopmanbHOE MOCTPOCHHE KOHTPOJSI HA OCHOBE OTYETa
PYKOBOJUTENS IPOEKTa

4.11. OrcyTcTBHE CUCTEMBI MOTUBALIMU YYACTHUKOB ITPOEKTA.

5. 'nOxue METOIUKHU
yIIPaBJICHUS POCKTAMU

(agile)

5.1. Ucrounuku agile.

5.2. Manudecr agile.

5.3. OcHOBHBIEC METOIUKH agile.

4.4. Mecro agile u ero orpaHu4eHH.

5.5. MuUHHUMAaNIBHO XHU3HECTTOCOOHBIH poryKT (MVP).
5.6. OnpeneneHue TpyI10EMKOCTH.

CoaepakaresbHbli Moayab 2. Yrpasienue U T-npoueccamu

6. TunoBkle OIIUOKHU
MIPOLIECCHOTO YITPABJICHHUS

6.1. OpueHTanusi UCKIIIOUUTEIBLHO HAa pE3yibTaT C HEIOOLICHKOMN
KOHTPOJIBHBIX (PYHKITHIA.

6.2.  CoBmemieHue  pa3paboTKM U
ABTOMATU3HPOBAHHBIX CHCTEM.

AAMUHHUCTPUPOBAHUSA

7. 3penocthb

UT- npoueccoB no Moienu
CMMI

7.1. Uctopust u uenu coznanust CMMI.

7.2. IlpuHIUOBI ¥ pe3yabTaTUBHOCTH TpuMeHeHuss CMMIL
7.3. Onucanne CMMLL

7.4. OueHKa 3peNocTH.

8. Cranpapr

ISO 20 000 (ITSM) u
OMOIMOTEKA pEKOMEH TAIIHI
ITIL

8.1. Uctopus crangapta ISO 20 000 u ITIL.
8.2. Cocras crangapra [SO 20 000.

8.3. bubnuoreka ITIL.

8.4. Metpuxu UT-nponeccos.

8.5. Cornamenue 06 ypoBHe yciyr — SLA.

9. Vnpasnenue
HETPEPHIBHOCTHIO, PUCKAMHU
1 MH()OPMAITMOHHOU
0€30I1aCHOCTBIO

9.1. ABapuiiHoe ITaHUPOBaHHE.

9.2. Orans! ynpasienus puckom UT.

9.3. Pucku B UT-ayrcopcunre.

9.4. Pucku B obecrieueHMM MHPOPMALTMOHHONW O€30IaCHOCTH.

10. IIporpammHBI€ IPOAYKTHI
10 YIPABJIEHUIO MPOEKTAMHU U
MHBECTULIMOHHOMY aHAJIU3y

10.1. KpaTtkasg XapakTepHCTHKa IPOrPaMMHBIX IMPOAYKTOB II0
YIPABJIEHUIO IPOEKTaMHU.

10.2. IIporpammHuoe pemienue «MS Project».

10.3. Cucrema Spider Project.
10.4. IIporpaMMHBIE HPOAYKTHI
KoMmaHuu Primavera.

10.5. IIporpammusiii poaykT Open Plan.

10.6. IIporpamMMHbI€ TPOAYKTHI ISl THBECTUIMOHHOTO aHAIM3A.

10 YNPaBICHUIO TPOEKTaMHU




6. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHBI

6.1. ®opma o0yueHnus — ouHasi, Kypc — 4, cemectp — 8

HanmenoBanmus pa3aciioB U TEM

KomnunuectBo uacoB

Jleku. | Jlab6op. | Ilpakr. | CPC+K | Beero
1. IIpoekTHas NesITENbHOCTD 1 2 — 7 10
2. PykoBosuTens NpoekTa. Y cTaB MIpoeKTa 1 2 — 7 10
3. Crangapt ) ) B ] 12
PMI PMBOK. CrangapTHble mpoLecchl
4. OmunOKY MPOEKTHOTO YIPABICHUS 1 2 — 7 10
5. I'nOkue MeTOIMKH yIpaBICHUS ) ) B 6 10
npoekramu (agile)
6. TunoBble OMMOKH MPOIIECCHOTO 1 ) B 9 12
yIpaBieHUs
7. 3penocts UT - mponieccoB o Moienu
CMMI 2 4 — 6 12
8. Cranpapr
ISO 20 000 (ITSM) u 6ubnnoreka 2 4 — 4 10
pexomenanumii ITIL
9. YnpaBneHue HeNpepbIBHOCTHIO, PUCKaMU > > B 6 10
1 nH(pOpMaIMOHHON 0€30MaCHOCTHIO
10. I[IporpaMMHBI€ TPOLYKTHI IO
YIPABJIECHUIO TPOCKTaMU U 2 2 - 8 12
MHBECTULMOHHOMY aHAINU3Y
NTOI'O ITO KOMITOHEHTY OITOIT 16 24 — 68 108
6.2. ®opma 00y4yeHHs — 04YHO-3204HAasA, Kypc — S, cemecTp — 9
HaumenoBanust pa3nenoB u TeMm Komtiectso Hacos
Jlexu. | JlabGop. | Ilpakt. | CPC+K | Bceero
1. IIpoekTHasA NeSITENBHOCTD 1 1 — 8 10
2. PykoBonuTenb MpoeKTa. Y CcTaB MpOeKTa — 1 — 9 10
3. Crannmapt 1 1 B 10 12
PMI PMBOK. CrannapTHbI€ TPOLIECCHI
4. OmKOKM MPOEKTHOTO YIIPaBIEHUS — — — 10 10
5. I'nbkue MeTOIMKU yIpaBIeHUsS 1 1 B 3 10
npoektamu (agile)
6. TuroBbIe OIMOKHU MTPOIIECCHOTO B B B 12 12
yIpaBJiIeHUs
7. 3penocts UT - mporieccoB 1mo Moienu 1 1 B ] 10
CMMI
8. Cranpapr
ISO 20 000 (ITSM) u bubnuoreka — 1 — 11 12
pexomenganmii ITIL
9. YnpaBneHue HENPEPHIBHOCTHIO, PUCKAMU B B B 10 10
1 MH(OpMaIMOHHON 06€30MaCHOCTHIO
10. IIporpaMMHBIE TPOLYKTHI IO
YIPABJICHUIO MMPOEKTaMHU U - - - 12 12
MHBECTUIINOHHOMY aHAJINU3Y
NTOI'O ITO KOMITOHEHTY OIIOIT 4 6 — 98 108




7. OHEHOYHBIE MATEPHUAJIBI (CPEJACTBA) VI TEKYIIEI'O KOHTPOJIA

YCHEBAEMOCTH, IPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONIPOCHI

S A o

A DSAPRA,SA,DbEADED D WLWLWOWLWWULWWWWUWWERNRNNNDNDNPDNPDNPDNDND =R E === === O
ROIANNDEHE WO, OOVOINNIAE WO, OOVOINNIA,WNON—RLOWOWIWUNIKWN—O-

[TonsaTue u K1accupUKaIys MPOSKTOB.

XapakTepuCTUKa OCHOBHBIX COCTABJISIOIINX IIPOEKTA.

OTnuyus IpoeKTa OT ONEePallMOHHOMN AeATEIbHOCTH.

VY4acTHUKH NTPOEKTA.

Muposas cratuctuka yenemnoctu U T-mpoextoB The Standish Group.
OcHOBHBIE TPOOJIEMBI IPOEKTHOT'O YIPaBICHHUS.

OTiinune NPOEeKTHON U TEKYILEN AESITENbHOCTH.

ITpoekT Kak ajanTalMoOHHBIN MpoLece.

Crparerus, noptdens, nporpamma, npoekt. Crnernuduxa UT-npoekra.

. Odwuc ympaBiieHUS TPOCKTAMH.

. Ilcuxonoruueckue XapakTepUCTUKU U (PYHKIIMH PYKOBOIHUTENSI IPOEKTA.
. bananc mpaB 1 OTBETCTBEHHOCTH PYKOBOJUTES IIPOEKTA.

. Ilenn 1 npuOpUTETHI IIPOEKTA.

. IInmanupoBaHue U KOHTPOJIb ITPOEKTA.

. KonTtposnbHnsblii (6a30BbIif) Titan M T-poekTa.

. Ynpasnenue puckamu UT-npoexra.

. Crannapt PMBOK.

. ’Kuznennsiii uki npoekra PMBOK.

. O6nactu 3nanus PMI PMBOK.

. I'pynisl npoueccos MpoeKTa.

. Uuctpyments! u meronsl PMI PMBOK.

. OmubKM MPOEKTHOTO YIPaBJICHHUS.

. Henoouenka cnoxnoctu U T-npoekra.

. YCII0)KHEHHE OPraHU3allMOHHOI'0 TOCTPOECHHUS IIPOEKTA.

. HenocTaTtok B3auMoaeicTBHsI U KOMMYHUKAIIMU CO CTOPOHBI IPOEKTHOM I'PYIIIIBL.
. OTcyTcTBUE CHCTEMBl MOTHBAIIMH YYaCTHUKOB IPOEKTA.

. I'nbkue meroauku ynpasienus npoexkramu (agile). Mctounuku agile.

. Manudecr agile.

. OcHOBHBIE METOJMKH agile.

. Mecro agile u ero orpanuueHusl.

. MuHHManbHO )U3HecrnocoOHbIH npoaykT (MVP).

. TunoBble OMIKMOKK IPOLECCHOTO YIPaBIECHUSI.

. CoBmenieHue pa3paboTK1 ¥ aIMUHUCTPUPOBAHHS aBTOMATU3UPOBAHHBIX CUCTEM.
. Ucropus u uenu cozganuss CMMI

. IIpuHIMINEI ¥ pe3ynbTaTuBHOCTL NpuMeHeHUss CMMIL

. Onucanne CMML

. OneHka 3pesocTH MpoLEecCoB.

. Crangapr ISO 20 000.

. bubmuotexa ITIL.

. Metpuxku UT-nmpoueccos.

. Cornamenue 06 ypoBHe yciyr — SLA.

. ABapuiiHoe ianupoBanne U T-nponeccos.

. Pucku B oGecniedeHnn nHGOpPMAITHOHHON OE30MTaCHOCTH.

. XapaKTepucTHKa MPOTrpaMMHBIX ITPOTYKTOB IO YIPABIEHUIO TPOEKTaAMH.
. I'mbxue monenu ynpasinenus npoekramu. Monens SCRUM.

. I'ubGkue monenu ynpasnenus npoekramu. Monens Kanban.

. IIpoueccsl ynpasnenus npoekTaMu. JKU3HEHHBINM LUK TPOEKTA.

. @opmMHUpOBaHUE NPOEKTHON KOMAH/IBI.



49.

7.2.

Nk L=

Moaens SCRUM: cyTb, OCHOBHBIE IPUHIIMIIBI.

Tembl pedepaToB

Mopenb ynpaBiieHUs IPOSKTAMH.

Kpurepuu ycniexoB u Heyzad MpoeKTa.

JKu3HEeHHBI UK U (Da3bl IPOEKTa, OKPYKEHUE MPOSKTA.

Y4yacTHUKH NIPOEKTa, KOMaHAA MPOEKTA, YIPABISAIOIIHNMI IIPOEKTOM.

Opranu3alioHHbIE CTPYKTYPHI IPOEKTA.

WudopmanroHHbIe TEXHOJIOTHH B IIPOEKTE.

NudopmanonHoe obecriedeHre yIpaBlIeHUS TMPOEKTaMHU: COCTaB, CTPYKTYpa,

XaApPaKTCPHUCTUKU.

8.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

[IporpaMMHBIE cpencTBa AJIs YIIPABICHUS IPOECKTaMH.
IIpoueccsl ynpaBileHHs IPOEKTOM.

OyHKIIMOHAIBHBIE 00JIACTH YIIPABICHHS TPOSKTAMH.
.YIIpaBiieHre IPOEKTOM 10 BPEMEHHBIM I1aApaMETPaM.
VYupasnenue crouMocTbio U puHancamu U T-npoekra.
VYnpasnenue kauectsoM B UT-nipoekre.

VYupasnenue puckom B UT-nipoexre.

VYnupasnenue nepconanom B U T-npoexre.

VYnpasieHne KOHQIUKTaMU B IPOEKTE.

VYupasnenue 0e3onacHoctbio B UT-nipoekre.

Ynpasnenue kommyHukausamMu B UT-mipoekre.

VYpasnenue nocraBkamMu U KoHTpakramu B U T-ipoekre.
VYnpasnenue pecypcamu B UT-ipoekre.

VYnpasnenue usmenenusamu B UT-nipoekre.

HcTopus v TEeHAEHINU Pa3BUTHS B YIIPABICHUH IIPOESKTOM.
JlokymenTanbHoe opopmienue UT-crparerun.

Texymee coctosinue UT-undpactpykTypsl Ha IPEANPHUITUH.
VYnpasnenue noprpenem UT-npoektos.

Crpareruueckasi KapTa pa3BUTHS PEATPUATHUS.
VYipasneHue npoueccaMy INIaHUPOBaHus U pasBepTeiBanus UT-ycayr.
ITpenoctaBnenne NUT-cepBucoB (ympaBieHHE YPOBHEM CEpBHCA, AOCTYHMHOCTbIO MU

HEMPEPHIBHOCTHIO, MOIIIHOCTHIO).

29.
30.
31.
32.
33.
34.
35.
KOMIIaHHH.
36.
37.
38.
39.
40.
41.
42.
43.
44.

VYnpasieHue npoOieMaM U HHIUIEHTaMHU.

VYnpasiieHue HHPOPMAIIMOHHOMN 6€3011acHOCTBIO.

KonTposns (ynpasnenne KoHQUTypalusMU U U3MEHEHUSIMH ).

VYrpaBneHnue B3auMoIecTBHEM (C OM3HECOM, MTOCTABIIUKAMU U T. 11.).

VYnpasieHue penn3amu.

Buenpenue ITSM-peuiennii (3tarmsr).

OcHoOBHBIE 33124l MH(POPMALIMOHHOTO MeHekMeHTa. CtpaTerus nHpopMaTu3aluu

CepBucHslii noaxon k ynpasienuto UT-npoexkramu Ha ocHoBe ITSM.

[IpaBoBble OCHOBBI HHPOPMAITMOHHOTO MEHEPKMEHTA.

bubnmuoteka ITIL, ee 0CHOBHBIE COCTaBHBIE YaCTH, MPOIIECCHI

VYnpasnenus UT. Otimuns ITIL ot ITSM. ba3ossie npunnumns: I[ITSM.

[Ipeumymectsa ITIL/ITSM.

[Tonsitue UT-cTpaTeruu u ee cBs3b ¢ OU3HECOM.

Crparernueckast KapTa pa3BUTHs IPEANIPHUATHS U METOAMKA €€ IIOCTPOCHUS.
Nuterpanus U T-cTpareruu B CTpaTern4ecKyro KapTy pa3BUTHSI IPEATIPUATHS.
TeXHUKO-)KOHOMHUYECKMI  aHAJIW3 NpU  IUIAHWUPOBAHMM  JKU3HEHHOIO  IMKJA

porpaMMHbIX cucteM. [lepBuuHoe TeXHUKO-3KOHOMUYeckoe o0ocHoBaHue U T-npoexToB..

45.

IlonsTue HOpT(I)CJ'I}I HT-HpOCKTa, €ro COOTBETCTBHUC 6I/I3HeC-CTpaTCFI/IHM MNpCAIPUATUA.
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46. Ouenka UT-mpoekToB 1m0 YpOBHIO 3aTpaT ¥ MPUOPHUTETAM IJisi pa3BUTHUs OW3HEca,
BBISIBJIEHHE [TOCIIEI0BATEIbHOCTH UX PEATTU3ALMH.

47. OcHOBHBIE 3TaIlbl pa3padOTKU MPOEKTa HHPOPMATU3ALUY JI€ATEIbHOCTH KOMIAHUH KaK
MHBECTULIMOHHOTO ITPOEKTA.

48. .OCHOBBI JOKYMEHTALMOHHOIO conpoBoxaeHUsI U T-poeKkToB, B TOM 4KCIIE IPOEKTOB
nHpopMaTU3aluu OU3HEC-TIPOIIECCOB.

49. ®opmuposanue u onucanue noprdernst UT-nmpoexTos.

50. Mcropuueckue aceKTbl IPOEKTHOM IEATEIbHOCTH.

51. TlonsTtue npoekra u UT-npoekra. Knaccudukamus mpoekTos.

52. YKu3HEHHBIN [UKJI TPOEKTA.

53. ®yukumoHaibHbIE 00nacTH ynpasienus: M T-npoekramu.

54. Cranus MHULMALMU W IUIAHUPOBaHUS (CTpyKTypa padoT, IUIAHUPOBAHHE BPEMEHHU U
3aTpat, JOKyMEHTUPOBAHUE IUIAHA).

55. Cranus opraHu3aluy U KOHTPOJIS BBINOJHEHUS paOOT (MOHUTOPUHI M KOHTPOJIb X012
IIPOEKTa, OCYIIECTBJIEHUE KOPPEKTUPYIOIIMUX BO3JEHCTBUN, BEIEHHE IEPErOBOPOB, pa3pelleHHe
KOH()JIMKTOB, KHUTA TIPOEKTA).

56. AHanu3 M peryaupoBaHHE BbINONHEHUs mnpoekra. Cranus 3aBeplieHHs (3aKpbITHE
KOHTPaKTa, BBIXOJI U3 MPOCKTA).

57. lpoueccer ympapnenus cinyxx6amu WT. Mogenu B3aumopeiictBus WT-cnyx0 ¢
MpeanpUsATHEM (CTPYKTYpPHOE M0Apa3/ielieHue, BHYTPEHHHUM X03pacyeT, ayTCOPCUHT).

58. busnec-monens aearenbHoctu UT-cimyxO0.

59. ApXMTEKTYpHBIH IOAXOJ] KaK OCHOBa YIPaBJICHUS PAa3BUTHUEM HH(POPMALMOHHBIX
CHCTEM.

60. Kommnonentusiii coctaB UT-uHdpacTpyKkTyphl NpeanpusTisi, IPEUMYILECTBA U PUCKU
JUIsL KOMITaHUU.

61. Bapuantsl cozpanus UT-undpacTpykTypsl (C Hyssd, MOAEpPHHU3ALMs CYIIECTBYOIIEH,
peopranuzarusi).

62. Yporuu pazsutus UT-undpactpykrypsl (opranuzanuonsas UT-3penocts).

63. TpeboBanuss k ¢yHkuuoHnupoanuto HWT-undpactpykryp (MacmTaOupyemMocTb,
HaJeKHOCTb, TPOU3BOIUTENILHOCTD, 0€30IaCHOCTH ).

64. CoBpeMeHHBbIE TOX0/Ibl K TOCTPOCHUIO KOPIOPATUBHONW MH(POPMAITMOHHOMN CUCTEMBI.

65. DddexTuBHOE yrpaBieHre, MOHUTOPUHT U ayauT UT-undpactpykryp.

66. Tumnel ynpaBieHueckuX KoMaHJ. MeHemkep npoekra. JInnepcTBo B KOMaH1€ POEKTA.

67. IlogOop wieHOB KOMaH[bI, paclpeneiaeHue poieil, pyHKINOHAIbHBIX O0S3aHHOCTEM.
Tunonornyeckre 0cOOEHHOCTH JIO/IEH.

68. MortuBanusa wWieHOB KOMaHAbl. Pa3sBUTHE KOMAaHIHOIO B3aMMOAEHCTBUA. Pernienue
npo6JeM U paspelieHue KOH(QIUKTOB.

69. Merons! ctparernueckoro UT-ayaura u TEXHOJIOTHS €r0 POBEACHMUSL.

70. Knaccudukanus 3¢ppekroB oT BHEAPEHUS NHPOPMALMOHHBIX TEXHOJIOTHH.

71. CbanancupoBaHHas cucreMa rnokasareneil appexruBnoctu UT-crparerun.

72. Merons! ouenku crouMmoctd U T-nipoekra.

73. O1eHKa CTOMMOCTH pa3paboTKU ¥ BHEIPEHUS HH()OPMALMOHHON CHCTEMBI.

74. OueHka NOCHEACTBUA M PUCKOB OT MHGOpMaTU3aluu (MOJIEPHHU3ALMH) AEATEIbHOCTU
KOMIIaHHH.

7.3. Tembl NUCbMEHHBIX PA0OT (THIIBI 32/1aHUI)

B Teuenue cemecTpa CTYAEHTHI BBINOJHSIOT MHAWBHUIYAJIbHYIO MPOEKTHYIO pazpaboTKy
«Pa3paborka UT-cTpaTerun nmpeanpusTus», KOTopas sIBIsIETCS CKBO3HOM, BBIIIOJIHSAETCS B TEUEHHE
BCEr0 NEpPHOJIa OCBOCHUS TUCLMILIMHBI HA OCHOBE KeliC-MaTepuasoB. B kayecTBe Keic-maTepualion
MOTYT UCIIOJIB30BAThCA:

1) maTtepuanbl MNpeANpHUATHS, HAa KOTOPOM OOyYalOIIMHCS MPOXOAUT YUEOHYIO WU
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IPOM3BOACTBEHHYIO TPAKTHKY;

2) mMaTepHalbl MPEANPHUITHS, HA KOTOPOM paboTaeT 00ydaromuiics;

3) maTepuainbl Kelca, MpeaoKeHHbIC Kadeapoid.

WNunuBunyanbHOoe TPOEKTHOE 3aJaHHE COCTOMT M3 CEPUH 3aJaHHid, COOTBETCTBYIOIINX
TeMaM JUCLUUIUIMHBI ¥ (OpMHUpYeMbIM KoMmneTeHIHsM. Ilo mToram pabGoT Bce BBINOTHEHHBIC
3ajaHus COOMPAIOTCS B €IUHBIN JOKYMEHT, CTPYKTYPHPYIOTCA U O()OPMIISIFOTCS B COOTBETCTBUH C
TpeOOBaHMSAMH By3a. BbINoNHEHNE MHAMBHAYaIbHON MPOEKTHOW pa3pabOTKU 00s3aTEIbHO LIS
BCeX OO0YydYaromuxcs, TaK Kak SBISETCA OJHMM M3 YCIOBUH JOIycka K 3k3ameHy. OueHuBaHHE
MHIUBUIyaIbHOH TPOEKTHOH pa3padOTKH IMPOM3BOAMTCS LENOCTHO (TIPH TMOJIHOM BBHINOJHEHUH
BCEX MPOCKTHBIX 3aJJaHUI ), 3alIUTa OCYIIECTBIISCTCS Mepe]] IK3aMEHOM.

IIpoexTHOe 3a1anue 1 «Onucanune nNpenpusITH

3aoanue:

1. Omnmcarp JeATEILHOCTh KOMIIAHWM: Ha3BaHHUE, MECTOIIOJIOKECHHE, 1IN padoTHI,
OCHOBHBIC BH/IBI JICATEIBLHOCTH (ITpotiecchl) (okymeHtT Word).

2. (CxeMaTW4yHO OMHCATh OPTaHU3ALHUOHHYIO CTPYKTYPY MPEANPUATUS C yKa3aHUEM
JOJDKHOCTEH 1 (hamuuuii coTpyqHUKOB (cxema Visio).

IIpoexTHoe 3ananue 2 «B3aumoneiicreue UT u 6u3neca Ha ocuoe I'TSM)»

3aoanue:

1. Ha ocHoBe BumoB nesrenbHocty npeanpusatus (OKBDJI, onucanue opraHu3anoOHHON
CTPYKTYpBI, CTpaTeTHICeCKasi KapTa Pa3BUTHUS MPEATPUSATHS U/WIH JPYTHAE TOKYMEHTHI) OMPEICITUTh
CBs3b HMH(OPMAIIMOHHBIX TEXHOJOTHH ¢ OusHec-cTparerueil mnpeanpusarua. [lpu omnucanum
Bo3MoxkHocTell UWT yuutsiBaTh cepBUCHBIH moaxon Kk pabore UT-cinyx0 u HpUHIMIIBL
MexayHapoanbsix crangaptos (ISO, ITIL, ITSM).

2. OnucaTh BO3MOXXHOCTH MH(OPMAIIMOHHBIX TEXHOJIOTHH Ji1 pa3BUTHUS OM3HEca B BUJE
TaOJUIIBL.

3. 3amomusemble Moy cronOma «JlomKHOCTE / oTAen / JemapTamMeHT»  JAOJDKHBI
COOTBETCTBOBAaTh OPraHU3aLIMOHHON CTPYKType npeanpusatus, a «®@yukuun UT» — coBpemeHHOMY
ypoBHIO pazutus UT.

IIpoexTHoe 3ananme 3 «OcHoBbl M MerToaoJiorusi ynpasjenuss HT-npoexramu.
Komanna UT-npoexray

3aoanue:

1. Ha ocHoBe cymiecTByOLEel OpreTpyKTyphbl NPEANPUITUS ONPENeIUTh COCTaB paboueit
rpynmnsl 1o pa3padotke npoekra crpateruu MT-pazsutus komnanuu (nanee «UT-crpaterus»). s
KaX/I0T0 y4YaCTHHUKA TPYMIbl ONPEeNeiIuTh (YHKIMOHANbHbIE OOS3aHHOCTH B HEl, OmpenenuTh
PYKOBOJMTEIIS TPYIIIBI M CLIOHCOpA (KypaTopa) MPOeKTa.

2. CdhopmupoBarh mpuka3 00 OpraHH3aIMU COOTBETCTBYIOIIUX paboT (mokymeHT Word).
®opmy mnpukaza B3ATh U3 Qailia «Popma mnpukasz» Wid J1r0o00i TUIOBOW NpHKa3 U3 CIPaBOYHO-
paBoBO¥ cucTeMbl KoHCynbTaHT+.

3. K mnpukasy cdopmupoBars npuioxenue «llmaH-rpaduk BbIMONHAEMBIX padoT», B
KOTOPOM OTpPa3UTh Ha3BaHUS BBIOJIHSIEMbIX 3TAarloB, CPOKHU BHIIOJHEHUS M OTBETCTBEHHBIX JIMI
(Project).

B man-rpaduk BHEIPHUTH AJIEMEHTHI pErjlaMeHTa: MEepUoANYEcKHe 3aceiaHus padoueit
TPYIIBl U OTBETCTBEHHBIX 3a MX MOATOTOBKY. Ilepmon paspaborku UT-ctpaTeruu mpeanpustus
JOJKEeH OBITh He Oosiee 2—3 MecsI1IeB.

IMpoexTHoe 3amanme 4 «AyauT CcOCTOSIHUS WH(POPMANMOHHBIX CHCTEM HAa
NpeInpuATHI

3aoanue:

1. Pa3paboTaTh OMPOCHBIN JUCT JUIsi AaHKETUPOBAHKS COTPYIHUKOB KOMITAHUU O TEKYIIEM
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cocrossann  UT-undpactpyktypbl. B kauecTBe OCHOBBI MOXKHO BOCIOJB30BaThCS BOMPOCAMH
a/IalITHPOBAHHOM aHKETHI, pa3paboTaHHON MpenoaaBaTeasiMu Kadeapol.

KonnuecTBO 3aMMCTBOBaHHBIX BOIIPOCOB HE JOJDKHO mpeBblaTh 60%. PekoMeHoBaHHOE
obmiee kKomudecTBO BompocoB — 30. Bompockl MOMKHBI MO3BOHUTH OIEHUTH: 3HauMMocTh UT s
OusHeca W peanbHbI Bkian cymecTtBywomed WT-undpactpyktypel B paboTy KOMMIaHHH,
unTerpanuio UT-cnyx0b1 ¢ Ou3HecoM (MIOHUMaHUE LeJeH U 3a7ad, CYIIECTBYIONMUX CIOXKHOCTEH);
kauecTBO paborel UT-cmenmanucroB u mnpenoctaBisembix umu  WT-cepBucoB; ypoBeHb
WH()OPMALIMOHHOW TPAMOTHOCTH COTPYJHHUKOB M TOTOBHOCTHM K UW3MEHEHHUSM; YyPOBCHD
nH(popMaTHU3auKu OU3HEC-TIPOIIECCOB U HATMYKE MOTEHIIMATBHBIX BO3MOXKHOCTEH IS Pa3BUTHSL.

2. Ilpoectn aHKeTHpOBaHWE IIeNeBOM ayauTopuu cpenctBamu Google-cepBucoB. B
[[EEBYI0 ayJUTOPHIO JOJDKHBI MOMACTh PYKOBOJIUTENIM U COTPYAHUKH TOApa3AeieHuil (0TAenoB /
ci1yk0), OM3HeC-IIPOLEcChl KOTOPBIX MPEIOIaraeTcsi MoOJIEPHU3UPOBATH.

3. Ilo mnosy4eHHBIM pe3yJbTaTaM AaHKETUPOBAHUS PYKOBOAMUTENIEH U COTPYAHHKOB
npeanpusaTis chopMUpOBaTH MATPHILY COTJIACOBAHMS M 3alOJHUTH, WCIONB3YS 3HAUCHUU «1» u
«0» (tabmuma Excel): «1» cOOTBETCTBYET OTBETY, KOTOPBIM BBIOpANO HAMOOIBINEE KOITHYECTBO
aHketupyemsbix. [Ipumep 3anonHenus cM. B Qaitie «MaTpuiia coriiacoBaHus.

4. Ilo marpuIie coryiacoBaHus paccuutaTh Kod3dduiment apromaruzanun (Tadbnuma Excel) u
OTIpeNIeNIUTh YpOoBeHb pa3Butus UT-uHpacTpyKTypHI.

5. Ha ocHOBe MONYYCHHBIX pPE3yIbTATOB AHKCTHPOBAHHS CQHOPMHUPOBATH OIMCAHHE
tekymero coctosaust WMT u  ypoBHS 3peiocTd UX HCIONb30BaHHUS Ha MPEANPUATHU C
MIEPEUUCIICHUEM «ITPOOJIEMHBIX» MeCT (MokymeHT Word).

IIpoexTHOE 3anaHue 5 «@opmupoBanue noprdeass UT-npoekros»

3aoanue:

1. Hcnome3yss OCHOBHblE HamlpaBlIEHHs TEXHOJOIMYECKOTO pPa3BUTHs Ou3Heca U
«pobsieMHbIe MecTa» B TeKylieM coctostHuu U T-undpacTpykTypsl npeanpustus chopMUpOBaTh
MaTpully HampasieHud pazButus WT M oXupaeMbIX pe3yibTaToOB C YKa3aHUEM IPUOPUTETOB
HanpasiieHud (mokymeHtT Word wim tabmuna Excel). Ilpumep odopmiienus npuBeneH B daiine
«Matpuna HanpasieHuit UT». Ilo kaxaomy HampaBiIeHHIO HEOOXOJIUMO yKa3aTh HE MEHee JIByX
3a/1a4 ¥ TPEX 0’KUIAEMBIX PE3yJIbTaTOB.

2. Pa3pabotaTh mepcrneKTUBHBIA Mo3TanHbli iaH peanuzauuu UT-ctpaterun (Project).
[lepuon 3agaTh caMoOCTOSITENFHO, HO HEe Oosiee ogHOrO roja. Ha minaHe oTpasuTh moapaszieneHus,
Yy4acTBYIOIIME B peallU3alii, U OTBETCTBECHHBIX JIMLI.

3. BxirounTh B MI1aH NEpUOIUYECKHE 3aceJaHusl paboyeil rpynibl U KOHTPOJIbHBIE BEXH.

IIpoexTHoe 3ananme 6 «Texnnko-3koHOMHU4Yecknii ananu3 UT-npoexros»

3aoanue:

1. Tlo pa3paboTaHHON MaTpHulle HANpaBJIE€HUI OLEHUTh CTOMMOCTh IPOEKTa, pACCUHUTaB
NpUOIN3UTENIBEHO CTOUMOCTh Ka)KJI0TO Ha-TpaByieHus apTomaruzaiun (Excel).

2. IlpemtoxuTh crocoObl ONTUMH3ALMNA CTOMMOCTH MPOEKTa (COKpAIeHUs CTOMMOCTH) C
nocnenyromuM obocHoBanrem (Word).

IIpoexTHOe 3ananue 7 «Il1an peaan3anuu NpoexkTa»

3aoanue:

1. Ucnonw3ys pazpabotanHyro panee Marpuily HampasieHuii UT (ocoboe BHUMaHME
YICJIUTh 33JaHHBIM IPUOPUTETAM HAIpaBlIeHHH) pa3paboTaTh MEPCIEKTUBHBIM MO3TANHbIA IIaH
peanuzauuu UT-ctpaternn Ha 3-nmetHuil nepuon (Project). Ha mmane otpa3uTh mojpaszieneHus,
YUYacTBYIOIIME B PEAIN3ALMN, U OTBETCTBEHHBIX JIULI.

2. BxitounTh B IUIaH NEpUOIMYECKUE 3acelaHus paboueil TPYIIbl U KOHTPOJIbHBIE BEXH.
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IIpoexTHOe 3aganue 8 «CucreMa cOalaHCMPOBaHHBIX NMOKa3areJeil peanusanun UT-
CTpaTeruu, CrpaTernyecKas Kapra

3aoanue:

1. Ha ocHoBe marpuupl Hanpainenuid T u oxunaemeix pesynpratoB oT UT-ctpaterun
pa3paboTarh cucteMy cOaaHCHpOBaHHBIX Mokasarenei (Word, Excel).

2. Ha ocHOBe CyIIECTBYIOIIEH CTpATETMYSCKOW KapThl pa3BUTHs OW3HECa, pa3padOTaHHOM
MaTpulpl HanpasieHuil UT, cucremsl cOanaHCUpOBaHHBIX IOKa3aTenaed c(hOpMHUpPOBaTh HOBYIO
CTpaTEeTHUECKYIO KapTy pa3Butusa ousHeca ¢ yuerom UT-cTpareruu (cxema Visio).

IIpoexTHOoe 3ananue 9 «UT-undpacTpykrypa npeanpusaTus»

3aoanue:

1. IIpoanammu3upoBaTh Marpuiy HamnpasieHuid UT (moprdens UT-nmpoekToB), onpenenuTh
Macmtad um3MeHeHuit WT-undpacTpykTypsl, BbeIOpaTh M 00OCHOBaTh HambOosiee 3((PEeKTUBHBIN
crioco6 co3nanust UT-undpacrpykrypst (Word).

2. Ommcarp KOMIIOHEHTHBI coctaB WT-undpactpykrypsl (cxema Visio) W OTamsl
peanu3au C y4eToM paHee pa3padOTaHHOTO MEPCIEKTUBHOTO IMOATAITHOTO IUIAaHA pean3alu
HUT-crparerum.

3. OcymecTBUTh MPOTHO3 BEPOSITHBIX PUCKOB [T pa3Butus ousneca u UT-cdhepst (Word).

IIpoexTHoe 3ananue 10 «buznec-mogesab UT-ciry:k0bD»

3aoanue:

1. Ha ocHOBe cyIiecTBYIOIIEH OPrCTPYKTYphl IPEANPUITHS U Hauboliee MepCrneKTUBHONW Ha
CETO/IHSIIHUI JeHb MOJeNU B3auMojeiicTBus 6usHeca u UT-oTnena npuHATH pelieHne 0 MOAETH
B3aumoeiictBuss UT-otnena u OW3HEC-TIOApA3JCICHUNA TPEANPUATHS U CPOPMUPOBATH HOBYIO
OpraHMU3aIMOHHYIO CTPYKTYPY (cxema Visio).

2. B oprcrpykrype pasBepuyto mnpeactaButh Oynymmit UT-ornen (UT-memaprament) c
0003HAYEHHEM HMEIOLIErocsl IITaTa M BaKaHTHBIX MecT. JIig KakIoW MO3MIMHU OMHCaTh
MpeIoiaracMplii )yHKITHOHAT.

IIpoexTHoe 3ananne 11 «AyTCOPCHMHI M KOHCAJITHHI B 00/1aCTH MH(OPMALMOHHBIX
TEXHOJIOT Hil»

3aoanue:

1. IIpoananusupoBaTh MaTpully HamnpasieHuil pazsutus WUT. Beiaenuts u 000CHOBATH Te
HampaBJIeHUs, KOTOpble KOMIAHMS MOXET pealu30BaTh COOCTBEHHBIMHM CHJIAaMH. Bblnenuts u
000CHOBATH TE€ HANPABJIEHMSI, HA KOTOPbIE MOKHO MPUTTIACUTh CTOPOHHUX crienuanuctoB (Word).

2. Ins moboro HampasineHus paszputus WT, oTAaHHOrO Ha ayTCOPCHHI, pa3padoTaTh
TexHuueckoe 3a1anue (Word) B ynmpoIieHHOM BapHUaHTe.

KpOMe TOro0 B CCPEAMHE CEMECTpPa IMPOBOAUTCA HNPOMCEIKYTOUYHAA KOHTPOJIbHAA pa60Ta.
3az[aHHe BKJIIOYAET B CE0S 5 TECTOBBIX BaﬂaHHﬁ, 3 TCPMHUHA, 2 TCOPCTUUCCKHUX BOIIPOCA.

Ilpumep npomescymounol KOHmMpPoOIbHOU Pabomul

1. TecToBbI€ 3amaHn:
1.1. YUro Takoe ITIL (IT Infrastructure Library)?
6110 1exa cymecTByomux B Mupe U T-pecypcos.
Iy <0B011cTB0 110 paspaGorke mporpamMmHOrO O6ECTICUCHHSL.
YKOBOJICTBO I10 pa3BEPTHIBAHUIO U CONTPOBOKAeHUIO U T-cepBucos.
1.2. B uem cmbica cepBucHoi opuentanuu UT-ciyx6?
-HpeJ:LOCTaBneHI/Ie Ou3Hec-MoApa3ieieHussM WH(POPMAIMOHHBIX CHUCTEM,  IPOTrpamM,
MOJYJIEH, PECYPCOB.
[IpenocraBnenue Ou3Hec-TmoApa3AeICHUSIM UT-ycnyr 51 HT-cepBucos,
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COOTBETCTBYIOIINX OM3HEC-TOTPEOHOCTM TPEI-TIPHUSITHSL.
B 6cnyxuBanue UT-undpacTpykTyphL.
1.3. KakoBbel nucxoausle npeanocbuiku [TSM?
Bl pasysnas opranmsamms pa6otsr UT-ciry651 U ee B3auMOIEiCTBHS C IPYTHMHU GH3HEC-
MI0/Ipa3JIeJIEHUMH JJOJDKHA OCHOBBIBATHCS HA IPOLIECCHOM MOJXO/E.
o3unroHupoBanue MT-ciayxObl Kak MOCTaBIIMKA YCIYI COIVIACOBAHHOI'O KayecTBa,
BHOCSIIIETO CBOM BKJIAJ B OOIIYIO I€ATEIBHOCTD NPEANPHUATHS U PUHOCSIIETO el IPUObLIb.
1.4. KakoBa posip T B pazBuTuu OM3HECAa U OPraHU3ALMU YIIPABJICHUS?
B b bexruBHOE coneiicTBue pasBuTHIO GH3HECA B IpOIECCE PEIICHHS YIIPABICHIECKHUX,
OpPTraHU3aIMOHHBIX U (PMHAHCOBO-DKOHOMHUYECKHX 33/1a4.
OXpaHEHHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIHH.
IlOGeceucune ycnoBuit s paBHONIPABHOrO MapTHEPCTBA BO BHYTPUPOCCHIICKOH 1
MEX/yHapOAHOM Koonepauuu.
I Gccrcucnne nunepcrsa B o6mactu UT.
1.5. Cpenu ocHOBHBIX 31eMeHTOB U T-cTparerun BeIienuTe HHCTPYMEHTHI €€ Pa3paboTKu U
peanu3amu:
M3HEC-CTPATErUsl.
JIaH U3MEHEHUS MPUIOKEHUH (IPUKIIAIHBIX CUCTEM).
121 passutus nponeccos yrpasnenus UT-pecypcamu.
Bl pxurexTypa nudopManmoHHEIX TeXHOMOTHiA.
MHAHCOBbIE HHCTPYMEHTBHI.

B cpconan/Copennr.

2. TeopeTuyeckue 3aqaHus

2.1. PackpbITh cynmHOCTh cienytoniux nousatuii: U T-npoekr; 6azoBeiii mian UT-npoekra;
oubmmoreka ITIL.

2.2. JlaTb pa3BepHYTbIE OTBETHI Ha BOIIPOCHI:

1) )Ku3HeHHBIH IUKI U (a3bl IPOEKTa, OKPYKEHHE IIPOEKTA.

2) 'mGkue MeToaMKH yrpaBieHus npoekramiu (agile). Mctounuku agile.

7.4. O0pa3en cogep:kaHus IK3AMEHAIIMOHHOI0 OnJieTa
(HE IpeTyCMOTPEHO YUeOHBIM IIJIAHOM)

8. PACIIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITOJTYYAIOT OBYYAIOIIHUECSA

OOmiast oleHKa 3HaHUN O00ydYalroIIMXCS MO AUCHUIUIMHE HpoBoauTcs no 100-OamnbHON
HIKaJle UCXOAs U3 MaKCUMyMa, IPUBEJCHHOTO B Tabnuie Hike. OpraHu3anoHHO-y4eOHas padora
B ayJuTOpHUM OLOCHUBACTCA Ha OCHOBC TaKUX KPHUTCPHUEB KaK IMOCCIIAaCMOCTb SaHSITI/If/'I,
CBOEBPEMEHHOE M KaueCTBEHHOE BBINOJIHEHHE J1a00paTOpHBIX paboOT, AaKTUBHOCTh BO BpeMs
MIpOBEICHUS 3aHATHH (yyacThe B OOCYKIEHHH TEKYIIEro U MPOMIEHHOro MaTepuasna, o0CyXIeHue
TEOPETUYECKOTr0 MaTepraia U MPaKTUYECKUX CUTyalMi U T.I1.).

Buner pador Bamer
OpraHu3annoHHO-yueOHas paboTa CTyJeHTa B ayIUTOPUN 10
CamocrosrenbHas (MHAWBUYaJIbHAS) paboTa 10
JlaGopaTopHbie PabOTHI 40
UTOIro 60
OK3aMeH 40
OO6mmit uToT 3a cemMecTp 100
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CooTtBeTcTBUE 0AJLIOB OLICHKE

O1reHKa 110 MATHOAJILHOM IIKaje
KomnuuectBo 0amios ~
w3 100 ECTS Dk3ameH, nuddepeHImpoBaHHbIN 3auer
3a4eT

90-100 A OTJINYHO 3a4TCHO
80-89 B 3a4TCHO
75-79 C xopottio 3a4TCHO
70-74 D 3a4TEHO
60-69 E yIIOBJIETBOPUTEIHHO Pwe—
35-59 FX HE 3a4TEHO

0-34 F HEYJOBIIETBOPUTEIIBHO FP——

9. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O TPOLUECCA JJIsA JIMIY C
OI'PAHUYEHHBIMU BO3MOXKHOCTAMHU 310POBbA 1 UHBAJINOB

B xone peanu3zanuu JUCHUIUIMHBI UCHOJB3YIOTCS CIEAYIOLIUE JOMOJIHUTENbHBIE METO/bI
00y4eHHs, TEKYIIEr0 KOHTPOJS yCHEBAeMOCTH M TPOMEXYTOYHON aTTECTAllMd OOYYaIOUIMXCS B
3aBUCUMOCTH OT UX MHIMBUIYaTbHBIX OCOOCHHOCTEMN:

1) s cnensix U caaOOBUIALIMX:

—  JeKUuuu o(pOpPMIIAIOTCS B BUJE IEKTPOHHOI'O JIOKYMEHTA, JOCTYMHOI'O C HMOMOILBIO
KOMIIBIOTEpA CO CIEIHATN3NPOBAHHBIM IIPOTPAMMHBIM 00€CIIeUeHUEM;

—  JUIsl BBINOJIHEHUS 3aJaHusl IPU HEOOXOJIUMOCTH IMPEJOCTAaBIIAETCS YBEINYMBAIOLIEE
YCTPOMCTBO; BO3MOKHO TaKe MCII0JIb30BaHHE COOCTBEHHBIX YBEIUUMBAIOIINX YCTPONUCTB;

—  NHUCbMEHHbIE 33JaHUs OQOPMIIIOTCS YBEIUYEHHBIM HIPUPTOM.

2) nas TIyXuX U cl1aboCIbIlaIInX:

—  JeKUuuu opOpMIISIOTCS B BUZE JIEKTPOHHOIO JOKYMEHTa,;

—  NHUCHhMEHHBIE 33JJaHHS BBITOIHSIIOTCS HA KOMIIBIOTEPE B MUCHBMEHHOM (opMe;

—  DK3aMEH IPOBOJUTCS B MHUCbMEHHOM opMe Ha KOMIIBIOTEPE; BO3MOYKHO ITPOBEJICHUE B
(dbopMe TecTUpOBaHUS.

3) IS UL ¢ HApYILIEHUSIMU OTIOPHO-ABUTaTEIbHOIO anapara:

—  JeKuuM Oo(pOPMIIAIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTA, JOCTYIHOTO C TOMOIIbIO
KOMIIbIOTEpA CO CHEIHMATN3NPOBAHHBIM IIPOIPAMMHBIM 00€CIIeYeHUEM;

—  NHUChbMEHHBIE 3aJIaHMsI BBIIOJIHAIOTCS Ha KOMITBIOTEPE;

—  9K3aMEH IPOBOJUTCA B YCTHOW (hopMe MM BBINOJHSIOTCA B MUCbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

[Ipu HeoOXoIMMOCTH IPEyCMaTPUBAETCS YBEIMUEHNUE BPEMEHU JIJIS IOATOTOBKH OTBETA.

[Tponetypa npoBeieHUs] MPOMEKYTOUHON aTTeCTalluu Ui 00y4YarouXCsl yCTaHaBIUBAeTCs
C yu4éTOM HUX HMHAMBHIYaJIbHBIX INcuxodusnueckux ocoOeHHocTel. [IpomexyrouHas arrectanus
MO’KET IIPOBOJUTHCS B HECKOJIBKO ITAIOB.

[IpoBenenne mpouenypbl  OLEHUBAHHMS  pe3yabTaToB  OOy4YeHHMsS  JIONyCKaeTcs ¢
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcst JOCTyN K MH(QOPMAIMOHHBIM M OuOIMOrpaduyueckuM pecypcam B CETH
WuTepHeT 11 Kaxaoro oodyvaromerocs B popmax, aganTupoOBaHHBIX K OTPAaHUYEHUSAM HX 3710pPOBbS
Y BOCIIPHUATHUS HH(DOpMAIUK:

1) s caensiX U C1a0OBUASIINX:

— B TedaTHOU (opme yBeIUYEeHHBIM HIPUPTOM;

— B (opMe 2JIEKTPOHHOT'0 IOKYMEHTA,

2) nus TAyXuX U cl1aboCiblalyX:

— B IeYaTHO# ¢opme;

— B ¢opMe 2IIEKTPOHHOTO IOKYMEHTA.

3) ans 0OydarouMxcs ¢ HapyUIeHUsSMU OMOPHO-ABUTaTeIbHOIO anmapara:
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— B IeYaTHOU ¢opme;
— B (hopMe 3IEKTPOHHOTO TOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JTUCHUITJINHbI

YueOHbie 3aHATUSA IIPOBOJATCSA B 4-m yueOHOM KopIyce (r. Jonenxk,
np. TearpansHblid, A. 13). Jng mnpoBeneHMs JIEKIMOHHBIX M NPAKTUYECKUX 3aHATHI MCIIOJIB3YyeTcs
aynuTopusi, 000pyZ0OBaHHAas MENOBOW HIJIM MapKEepHOW JOCKOHM, MyJIbTUMEIUNUHBIN MPOEKTOp M JKpPaH,
HOYTOYK, KOMIUICKT y4eOHOW Mmebenu mis oOydaromuxcs, padodee MecTo mpernojaaBarenis. Bwixon B
HHTepHeT mpoBoIHOM WK ¢ uctionb3oBanueM Wi-Fi.

st caMOCTOATeNbHOM paboOThl HMCIONB3YIOTCS TEKCTOBBIE W AJIGKTPOHHBIE pecypchbl HayuHoid
OMOIMOTEKH YHHBEpCUTETAa M JIPYIHMX JJIEKTPOHHBIX OWUONIMOTEYHbIX ©0a3 MAaHHBIX, MaTepuUaIbHO-
TeXHUYecKas 0a3a y4eOHBIX Jlaboparopuil kadeapsl (U3MKU HEPABHOBECHBIX MPOIECCOB, METPOJIOTUU U
skojoruu uM. N.JI. TToBxa (ayx. 007, 010, 011).

[lpy wW3y4YeHWH JUCUMIUIMHBI TPUMEHSIOTCA DJCKTPOHHOE OOydYeHHe | JAUCTaHIIMOHHBIC
00pa3oBaTeNbHbIC TEXHOIOTHH.

C WuCmoNb30BaHUEM PECypcoB IUIAT(GOPMBI JUCTAHIIMOHHOTO OOpa3oBaHUs OCYHIECTBISIETCS
TEeKYIIM KOHTPOJb 3HAHUI OOy4aromMXCsi HAa OCHOBE TECTUPOBAHHMS U TMPOBEPKU PE3yIbTATOB
CaMOCTOSITENIbHOM pabOTHI.

11. PEKOMEHJIOBAHHAS JIMTEPATYPA

11.1. OcHoBHas JuTEepaTrypa

1. Yexmapes, A.B. Ympasnenue UT-npoektamu u mporeccamu : y4eOHHMK AJis BY30B /
A.B. Uekmapes. — M. : UzparensctBo Opaiit, 2023. — 228 c. — (Briciiee o6pa3oBanue). — [ISBN
978-5-534-11191-0. — Tekct : anexkTpoHHbIN // OOpa3oBatensHas minatdopma HOpaiit [caift]. —
URL.: https://urait.ru/bcode/516193 (nara obpamenus: 30.08.2023).

2. Mapxkuna, T.A. YopasieHue npoekTamMu B HHPOPMAIIMOHHBIX TEXHOJOTHUSX: yueOHOe
nocobue / T.A. Mapkuna. — CII6: Yausepcurer U'TMO,2016. — 88 c.

3. WreikoBa, W.B. Ympasnenue IT-npoekramu: yuebHoe nocobue / W.B. IITbikoBa. —
Pynnblit: PegakumoHHbI n3garenbckuil HeHTp PyaHeHCcKoro HHAyCTpHaibHOro HHCTUTYTA, 2019. —
87 c.

4. CrpekanoBa, H.b. Vnpasnenne WT-mpoextamu: ydeOHO-MeTOaUWYECKOE Tocodue /
H.b. Crpexanosa, O.1. [lonynsiouna, H.A. UBanosa. — Toneartu: TAY, 2021. — 104 c.

5. IMMamcyrouuoB, T.®. VYnpasnenue HNT-npoektamu: BBeIEHUE, KU3HEHHBIM LMK M
OKpY’KEHHE MpoeKTa: yued.-MeTo 1. mocodue K Kypey «lIpoekTupoBanue HHPOPMALMOHHBIX CHCTEM
yopaBiaeHusi» i OakanaBpoB HampasieHus 09.03.02 «MHpopManMOHHBIE CHCTEMBI U

texHosnorun» / T.®. IllamcyraunoB. — Kaszanb: U3n-Bo KaszaHck. roc. apXUTEKT.-CTPOMUT. YH-Ta,
2017.-103 c.
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6. Aszapo, B.H. VYmpaenenune UT-npouneccamun u UT-mpoekramu: yueOHOE mocodue /
B.H. AzapoB, A.O. bybuenkoBa, E.A. Bmacwok, JI.B. Cmnennep, .A. Tpangodupor, A.B.
Yekmapés. — M.: @ona «EBponelickuii mieHTp no kadectBy», 2020 r. — 223 c., wi. — ISBN 978-5-
94768-077-5.

7. Awntonos, I'./l. YmpaBnenue npoexkramu opraHuzamuu : ydeOHwk / I'.J[. AHTOHOB,
W.I1. UBanoBa, B.M. Tymun. — Mockga : Undpa-M, 2020. — 243 c¢. — OBC Znanium. — ISBN 978-
5-16-106381-1 (online). — URL: https://znanium.com/catalog/document?id=359781.

8. benmepnunoBa, O.M. ApromarumszupoBaHHOe ynpasieHue IT-mpoekramu: yueOHOE
nocobue / O.U. benepnunona, F0.A. BomoBo3osa. — Mocksa: Uudpa-M, 2021. — 92 ¢. — ISBN 978-
5-16-109404-4 (online). — URL: https://znanium.com/catalog/document?id=373497.

9. Marseea, JI.I. VYnpasnenue UT-nmpoexktamu : yueb. mocobue / JL.I. Martseena,
A 1O. HukuraeBa. — PocroB-Ha-Jlony : FODVY, 2016. — 226 c. — ObC Znanium. — ISBN 978-5-9275-
2239-2. — URL: https://znanium.com/catalog/document?id=327727.

11.2. lonosinuTeIbHAS JJUTEPATYPA

10. ABpmommH, C.M. MHdopmaruzanus O6uszneca. Ynpasinenue puckamu / C.M. ApnomuH,
E.1O. [Teconkas. — M.: IMK Ilpecc, 2011. - 176 c., ni.

11. Kanrpo, M.B. MeToasl OICHKM WHBECTUIIMOHHBIX IPOEKTOB: ydeOHOEe mocodme /
M.B. Kanrpo. — Yaesnosck: YaI'TY, 2011. — 131 c.

12. KomMmepueckast olleHKa MHBECTULIMOHHBIX ITPoeKTOB. — M.: Anbr-HUHBecTt, 2010. — 99 c.

13. T'pekyn, B.W. IlpoekTHOE ynpasineHue B chepe NHPOPMALMOHHBIX TEXHOJOTHH : [y4el.
us3n.] / B.M. I'pexyn, H.JI. KopoBkuna, FO.B. KynpusinoB. — MockBa : bunom. Jlabopartopus
3HaHuii, 2017. — 336 c. — ISBN 978-5-9963-1121-7.

14. Hporoo6sikas, K.C. ApXUTEeKTypHbIC MOJEIH YKOHOMUYCCKUX CHCTEM: MOHOTpadus /
K.C. Hporo0sixkas, U.H. Iparo6siikuii. — Mocksa : Uadpa-M, 2019. — 300 c. — 3bC Znanium. —
ISBN 978-5-16-100397-8 (online). URL: https://znanium.com/catalog/document?id=355326.

15. MadopMannoHHblii MEHEKMEHT : y4eOHMK / mon Hayd. pea. H.M. AOnukeeBa. —
Mockga : Uadpa-M, 2014. — 400 c. — OBC Znanium. — ISBN 978-5-16-100123-3 (online). — URL:
https://znanium.com/catalog/document?1d=260161.

16. Maptun, P. Uneansublil nporpammuct. Kak crats nmpocgeccuonanom paspadorku 110 /
P. Maprusn ; niep. ¢ anrn. E. MarseeB. — Cankr-IlerepOypr : Ilutep, 2016. — 214 c. — ISBN 978-5-
496-02091-6.

17. TlonoB, FO.M. VYmpapnenue mpoekramu : yued. mocodbue / HO.M. Tlomos,
O.B. SIxoBenko. — Mocksa : Uudpa-M, 2021. — 208 c. — IbC Znanium. — ISBN 978-5-16-106614-0
(online). — URL: https://znanium.com/catalog/document?1d=361132.

18. Ilyts IT-menemxkepa. Ynpasienue npoekTHoil cpenoit u IT-mpoextamu / A. Ilepepsa [u
ap.]. — Cankr-IlerepOypr : ITurep, 2016. — 319 c.

19. CgemnioB, H.M. HMHpopmanroHHBIE TEXHOJOTMU YIpaBIEHUs TNpPOEKTaMu : yueO.
nocobue / H.M. Cgernos, I'"H. CsetiioBa. — 2-e u3n., nepe-pad. u jgon. — Mocksa : Uudpa-M,
2020. — 232 c¢. — OBC Znanium. — ISBN 978-5-16-102040-1 (online). — URL:
https://znanium.com/catalog/document?1d=344902.

20. Coomsarr, AJO. YmpapneHue nmpoeKkTamMH B KOMIIAHUU: METOJOJIOTHS, TE€XHOJIOTHH,
npakTtuka : ydyeOHuk / A.FO. Coonarrs. — MockBa : MOITY «Cuneprus», 2012. — 815 c. — ObC
Znanium. — ISBN 978-5-4257-0080-3. — URL: https://znanium.com/catalog/document?id=249105.

21. CeicoeBa, JI.A. YnpaBrnenue npoekTaMu WH()OPMAIMOHHBIX CUCTEM : ydel. mocobue /
JI.A. CeicoeBa, A.E. Carynuna. — Mocksa : Uadpa-M, 2021. — 344 c. — ObC Znanium. — ISBN
978-5-16-106448-1 (online). — URL: https://znanium.com/catalog/document?1d=362400.

12. THOOPMAIIMOHHBIE PECYPCbI

1. HanuonaiabHasi 3jekTpoHHass Oubauorexa (HOB): denepanbHas rocygapcrBeHHas


https://znanium.com/catalog/document?id=373497
https://znanium.com/catalog/document?id=327727
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uHpopmanonHas cuctema / MunuctepctBo Kymbryper P®; Poccuiickas rocymapcTBeHHas
oubmmoreka. — Mockga, 2019. — URL: https://rusneb.ru/ (mara obpamenus: 01.09.2023). — Pexum
J0cTyna: cBOOOJHBIN, moanucka. Heobxomuma ycTaHOBKa IporpaMMHOro obecrieueHusi. — TeKcT:
3JIEKTPOHHBIMN.

2. eLIBRARY.RU: nay4nas snexkTpoHHas 0ubimnoreka: caidt. — Mocksa, 2000. — URL:
https://elibrary.ru (mata oOpamenus: 01.09.2023). — Pexum gocTtyma: st aBTOPH30B.
MoJjp30BaTeyen. — TEeKCT: 2JIIEKTPOHHBIH.

3. Hayunas osnexktponHass Oubmuorexka «KuOepJlenmnkay: caidt / Accounmanus
«OtkpeiTass Hayka». — MockBa, 2014. — URL: https://cyberleninka.ru/. — Pexum pocrymna:
CBOOOIHBIN. — TEKCT: 3JIEKTPOHHBIMH.

4. DnexktpoHHO-OuOIMOTEeUHas cucteMa «Jlanb»: [caiiT]. — URL: https://e.lanbook.com
(mata obpamenusi: 01.09.2023). — Pexxum gocrtyma: IjIsi aBTOPU30B. ToJb3oBarenei. — TekcT:
3JIEKTPOHHBIMN.

5. DOBC KOpaiit: snekTponHas OubmuoreyHas cucrema: cat. — Mocksa, 2013. — URL:
https://biblio-online.ru (mara oOpamenus: 01.09.2023). — Pexum npocrtyma: uisi aBTOPH30B.
II0JIb30BaTenel. — TEeKCT: dJEKTPOHHBIMN.

6. DuaexkTpoHHOo-O0uOJMOTeuHasi cucrema JlonIl'Y: caiitr / ®I'BOY BO «/lonl'V». —
Honenk, 2016. — URL: http://library.donnu.ru/ (nara obpamenus: 01.09.2023). — Pexxum pocrymna:
CBOOOJIHBIN. — TEKCT: 3JIEKTPOHHBIMH.

7. DaexkTpoHHbIH kaTajgor Hayunoi 6ubmmorexu Joul'VY: pasnmen caiita / Hb JJonl'VY. —
Texct: snextponnsiii // DBC Joul'Y: caiit. — URL: http://library.donnu.ru/catalog/ (marta
obpamenust: 01.09.2023). — Pexxum gocTymna: MOUCK CBOOOIHBIN, 3JIEKTPOHHBIC JTOKYMEHTHI — IS
moJp3oBareneit Joul'y.

8. nexrpounnbiii apxuB Joul'Y: pasnmen caiita / Hb JoHI'Y. — TekcT: 3neKTpOHHBIH //
OBC Houl'V: caiit. — URL: http://repo.donnu.ru/ (mata o6pamenus: 01.09.2023). — Pexum
JIOCTYTIa: CBOOOTHBIM.

9. Ilouck B 2yeKTpOHHBIX OMOMMOTEKax Bcero mupa [DnexTpoHHbId pecype]. — URL:
www.dir.yahoo.com/reference/libraries/Digital-libraries/

13. IPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (kopniopatusHas muuen3us JJOHHY Ne 46484614).

2. Microsoft Office (koprnopatusHas muuen3us JJOHHY nunensus Ne46472919).

3. Microsoft Visual Studio (nuuensust nporpammsl DreamSpark m1st BelcIIuX y4eOHBIX
3aBEJICHUN ).

4. Jluuensun GPL, Apache, BSD nns cBobogHOoro mporpammHoro obecrneueHusi: R
Studio, Python, Powersim, ER-win, AntuBupyc Kacmepckoro, Statistica, Libre Office, Adobe
Acrobat Reader, xPDF, Project expert, 1C Ilpeanpustue, Statistica neural networks, Business
Studio, Visual Basic, Paint.NET.
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